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&1l!1"ll~ (Preamble) 

>t'Sl4SI~ l1~'Sl>t~c~ ~1~~If.i4S ~ ~, ~ IS \Sf;ql;qrq~ C\SfI'Slql'Sl ~, ~ 
')f~~'t ~~~ ~Cq'Sl ~$T~ ~ f.tfib'!i4S'SlC't'$l ~~ 1i~ ~o~~ ~~ ~$T~ ;q1~;qI~C"'l'Sl 
~- 

~"1~bl'14S, R~~ ~~ ~~ 

~o~o~~~ ~~~<nm~~1!I,*ffi'!i~1 
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R~)jtr;\!II~ ~~I~~ ~, ~ ~~ ,,If)j''''ll'f'~~ '1IR" 1Q 
(Overview of the Performance of BSTI, Sylhet) 

'11"'!lf\e,,~, ~~ I.£l~~ ~ "1f11"tI~1 

• '11"'!lNs<l5 <1~~'1~C?(~ (~ ~ ~$:f 13l~"'1'1~?( 
~ ~~~'t<l51~&1l~1il~~ <1~llIC"'1 ~~ ~ 9fc~~~'t~~1 
~ 9f"tt~ ~'t "IJtt<rn <l51~.!»1l ~ Iil~~ b- ~ 9fc~ ~ '1~st ~'t ~ ~I 
~ CllWI¢1f\9t ~ \S\SM \S ~9J<1l ~~ ~ <l51~.!»1l ~ ~ ~ Iil~~ ~ 

f<I~lC'rn 8~ ~ ~ ~/~Ns~I~~ \S\9M \S ~9J<1l ~~ Iil~~ C~ 
~ ~~~ ~ <l5JIMti5l"f;{ Iil~~ c~ffinr.c<l5"f;{ ~ ~I 

~ <tt~~ k;JI~I\5 \S\SM Iil~~ ~9f (9f'tJ ~~ Clll,,?<l5\StI\!)<l5~'t) ~, ~oo9 I£l<r~ 
~K~, ~o~~ \3I".0I~ 9\l,1!l~ 9fc~ clll,,?<PIStI\!)<p~'t ~ ~ ~ ~ ~I 

~ ~~8~~~9Q:~~Iil~¢1I~C>1~~~~1 
~ ~1£l>1ro\3ll~ ~ ~O~lr Iil<r~ \S\SM \S ~9f ~ ~ ~O~lr Iil~ 'lll~ ~~ 

\3I1"!1¢1\!)/>1I~¢1JI~ ~ \3I~~I"'1 9jBlbl¢1"'1I~ 'lll~ 9fc~ 1't~ ~ ~ \S ~ 
~NsC~IC~ ~ c;{\Sm ~I 

• ~ Iil<r~ DJW1@Pf~ 
~ 9f"tt~ \S ~ ~~ ~ ~ W'1'f' ~ Iil~ 1'tJ 9I"f ~'t -.:tt ~\Sm I 
~ 9f"tt~ ~'t ~ Flexural Breaking load and Modulus of Rupture 

Tester for Tiles, Mobile trolley with shelves ~~ -.:tt ~I 
~ ~ ~ Atomic Absorption Spectrophotometer (AAS) ~ -.:tt ~ 

Heavy metal (As, Pb, Cd, Ni, Sm ~ ~ ~ -.:ttl Iil~ bl"'1I~C~~ 
Aflatoxin ~ ~ ~ ELISA Reader with ELISA washer Iil~~ ~ 
~ Uracic Acid ~~~ GC with FID ~ ~I 

• ~E; 9jffi<l5tl"'11 
~ ~/9f"tt~ ~~ "IJtt<rn ~ ~'t ~~ ~ ~ 'lll~ "IJtt<rn >1'1f'1l\!)1 ~ ~~ I 

~ ~9fc~~~<p1~.!»1l~~~1 
~ ~~8~~~~Ns~I"'1C<P~Iil~~"Il\S~~'t1 
};>- ~~~~~\SM~~9f~~<!I'QJ<!I~"'1~~1 
~ ~Iil~'~ iS~ ~ ~ >J~~IC<! >1""11"!"'1 ~I 

~O~O-~~ 'i!lf(<I-'UBI ~ ~~ ~Gi~'1~~ 

(~) ~ ~~ ~ 9j~f1f>\!) 9fc~ ~~~ ~~~ c~ I!l~~ C\!l ~~\!)<P~~ I 
(~) ~ \3IW \;rn~'i'jJ ~ ~I 
(e) Clll<!I~¢1 ~ \S >1lre¢1J1~ ~ \3I~~I"'1 9jBlbl¢1"'11 ~I 
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l~ (Vision), \5I1%i1IJ1iJ (Mission), c41-1i1tf\! G''''''IP11f_:( (Strategic Objectives) 
I!I~~ ~1(I<lfil (Functions) 

~.~ l~ (Vision): 
• ~ ~m IS 1l1~>1"il~ ~~ ~ RfAb~<P~C't ~~~~ ~ ~ ~~I 

~.~ \5I1%i1IJ1iJ (Mission) : 
• ~~ IS ~ ~ ~m, ~'t~ IS ~9f Rfib~<p~c~~ ~ C>141>11~c<P 

13I1~1&11~<p~m 1l1~qC'6 ~~~<P~'t I!I~~ C>1'"4t !I~~ICq~ ~~~~I~Cll ~ IS 

13I1~1&11~<p ~CiSIT >1~I~~11 

~.~.~ '*t-1Il1'l\!) G''''''IJ>1~:( (Strategic Objectives) : 
• ~ ~ 4J4~lc~~ 'llt~ 9f~ IS ~ ~9ft"R IS f<l~c~~ ~ ~ ~'t~ ~ 

~~mrn~m~il 
• ISlSM IS ~~ ~ ~ 41'QJ41~~ Wb~<P~'t1 

• ~I~~IH<P >1'if'1l~1 ~ I 

~.~.~ \5I1<lfi1J~ c41-101tf\! G''''-1J>11f_:( (Compulsory Strategic Objectives) : 
• "fl~ <p~<pIC'S ~ ~ IS \S1414M~ Rfib~<p~'t I 

• <P~>1"''"''IlqC~ ~ifI'1~1 ~ IS ~ ~ ~ I 

• ~IS~~~~I 

~.8 ~Iafl<lfil (Functions) : 
• ~~ <tt ~ R~ ~ 13I~1~ ~'t '1JI4>11C~ 9f"fl~, ~ IS clldil'1~ ">j"~~ 

~'t <m<f"1Blt)I'1~II!I~~ ~'t ~R>C4q~ ~ I 

• tim IS 1ntlStl~ ~~ ~~9ft"R \£l~~ C>1'"4t ~ql~~ ~ <tt~"fWM ~JI'SI\S>1 <l!()l<f~ 
~'t ~ ~ ~ ~ ~JIt)f~<pctI \£l<l~ ~'t <p1~~1l 9l~t)1'1~1<:q ~ >1c<:q\St~c~ 
~ "1Blq"f;f \£l~~ ~ ">j"~~ I 

• R~ ~ ~'t~ >1lmfifc<Pxj";{ ~ (Pf\£l'll") '11~C>1'>11311Clllq~,~, $5J1~, 
~ \3[Q«tt ~'t; 

• c~IIS"I"l!lI~ ~ f.rn ~ tim IS ~~~ 41\St1!4\S11~<p~'t Rl~>1I~~<P~'t \£l<f~ 
<tt~"fWM 'll"R cR1%\£l">i") 13I1~1fi) ~~ ~9ft"R, I3II11qIH, 41\St1~\St1~<p?l't \£l<f~ ISlSM IS 

~~ ~ ~ ~ CllI41~"1 ~ IS >11~'1JI'>1 ~ <p1~~1l "1Blt)I'1~1 I 
~~, ~ ~ IS ISlSM ~ >1fb<p~1 ~~'tl 

5 



ct-I 

fh 0 h n 
00 ~ Cl! 

Hili ~r~~t~ 
It ff'U ~ ~ ~ j If (i H.11 

9 ,y 0 
I 0 

~ .h 0 ~ a: 
.h n 9 ~ 

g. .n ~ .n 

! 
.n 

~ ~ 0 

i e: a: 0 ~ o: .n .ry ~ .n ~ .n .n 

Ii .h 0 
0 

~ ~ ~ c: 0 .ry ~ .n ~ .n .n 

~ 
~ It 00 

~ .ry , 0 0 ~ 

i i- .n ~ .n .n 

1- 
~ ~ 
~ 00 ~ ~ .ry , ~ .h ~ 
i- 00 0 .n 

l~ w w w 
~ 

9 ~ 0 0/ 0/ 0/ 

" " " 

~ 

~ [~~ ~ 
= f ! i " 0 e- ~ tf- ;: •.. " ,y 

~ i:~:6 t ~~ 
~~ 

~ ~~ ~ ~ Ii •• ! ~ ~ ct i ~ 

i41 ~! h 
~ I ~t 

~ fa., ~ o CJ ~ ~ ~ - ~l n ~~Ii~ t1 ~~ ~f ::::I e ~ l~~ 
~~ [~~ ~I ~I rv{i 



.,.-13 9 
t:"CIl~'Y ~ 0 0 ~ ~ 0 ~ 0 o ~ 
~ '0' § « .1'1 .h .b .1'1 .1'1 on 9 C;; 9 s.. ,_ « .1'1 « .1'1 ~ p,. 0 ~ « 

0 
u:z:l ~ ~ ~ t:"~~, ~ e: c: 0 0 ~ 0 ~ 
~ '0'= ~ oil .1'1 0 '6 9 .1'1 cr cr- oll « .1'1 on ~ 

••• 0 
~ « 

~ 
0 

'#. 
« 

ti ~ 0 ~ ~ ~ 0 ~ ~ 0 o 0 a 0 ~ ~ .b ~ .b ~ 00 ~ « ~ oil ~ 
N ~ 6 .1'1 
N 
0 

oIlN t~ ~ 0 'Y~ '#. 
9 0 0 ~ ~ oil 9 on o .1'1 

~ 0 0 0 '6 9 ~s.. 0 .1'1 a: ~ ~ « « oil .b ~ 
~c2 

e: .1'1 

H 
0 

i '#. « ~ cr « rr oil « 
0 

« « ~ ~l! 0 0 0 00 oil '6 9 oil a: ~ oil « .1'1 .h ~ .b 
<;1 

~i 
0 

« 9 '#. 
.1'1 00 0 « c: .b 9 ~ ~ i 0 .1'1 a: e: ~~ 0 0 0 .b '6 9 on .1'1 « oil ~ 

~ ~ '#. 0 
9 00 0 ~ ~ « .h on 00 ~ 0 ~.,.- 0 1: ~~ 0 0 0 « '6 9 0 .1'1 a: a: oil « .1'1 .h ~ oil 

~ 0 ~ ~ .1'1 9 on o .1'1 

i on 0 0 0 0 '6 9 o ,., oil « .1'1 .h ~ ,., 

f; 
~~ ~ 0 ~ 9 ~ o .1'1 .h ~ « on a: .h 7} oil ,., .1'1 00 

~~'a1ii E .•.• S 0 

i~"Q)'i a: oil oil .1'1 on on on ~ 0 «oil 
~ 'i {l 0,0 

0 .1'1 

Iv ~~ ~ 

~~ ~ cF. cF. i w w w w w WW 
0/ 0/ 0/ 0/ 0/ 0/ 0/ ",e p; p; p; p; p; p;p; 

~ o- r r ~ ~ ~ ~ ';jog 

i -3-5 ~ ~ f. f. f. f. 
~ 0 Q) ~ t t alS ~ ~ ~ ~ ~s:l 

~ E ~ fi- t:" 
~ ~t ~I H t 

t:"~ Q) 

tj i I I ~i ~I ~ ~ ~ 
~ ~~~ 

00 

<;1 ~ 

11 
~ ~! 

\1 iii ~ ~ ~ t~ Iv Q) s:l ~ ~ ~ <;1 

~i!1 ~- ~, ~~ :n 

l' 
:n /It:" ~ a;j ~i d. d. ~Wt€ 

~i 
~t ~~ hi i f i li f<~ ~i 9 ~~ h 'D ~ , !i ~ a~ ;~! ~ii ~~I d.~~ [!.p; ~! ~,s,~ i ~tjJ rr ~ ~ 

00 « 

H~! 
A' ~f ! !~~I 'i~ ~~~ b,o [!.~~ ce~ 



fJ 
v 
~ 
~ 

I 

I' 
I 
i 
t 
I 
i 
~ 

~ 

~ 

I , co 

~ 

IJ o 
IJ o 
~ 
i 
i 
~ 

i 
I 
i 
~ 

~ J ~c; 1>i~ 

.~ 
r:J r:J r:J I r:J 
i >j i" · .>j 
1 1 1 1 

.li1 1.li11.li1.li1.li1.li1.li1 

~ ~ ~~~~~ 

v c ,vlvGG,vv 

v o c 
V.IJ~ GOer ~ ,vI ~ er If: ° er 

~ OO~Oer 

v ~~J~ g~ 
p: •• f~' <l 

~ 
v ,v G 

Glq'oo~~~ 
G er{S,ver,v ,v 00 

00 

i~ n it~ 
I i ~ lit i ~ 

Ocn~ I J .g,::r •• 
,v Ig' ~cE' .>4 a." ::>" :u !~'g . () 

UPI n i II~iinl· 
~~ ~ !. ; ~ 

G ii 

v o ,v 
ex> ~ ~ ~ GI~,v~(jo 

~ Oer'goo 

-~ i I:S::I, 

~a1 0g gn •• 

~ 
I:S n -,*1 e I!. ~I 
s.e. , ..• ,! s.!: I 
-0 

~ er e:m 
~~ 

.li1 

~ 

,v ,v 

'6 o 
~1q'00~,v00 
q' q'~~t{s 

000 

- "Cl-l i I:S •• =:; 
~ n ;.~. 

.J) I j» ••••• CQ • 

s e ~.>4 ~ ga.:u • 

,v 

o ~ 

q'1 ~ II -1 :r:-il tl ~I 15 ~ 

I I I II I~I:IA il~ 
~1~!~2~ 
I ~.& 
tli ! ~~. 

Ii ~ LJ_-+-+~~ft[1...,,v 

I I I II 1:1:1;~I;i 

~ o v ,v 

~ ~ glq'OO~,voo ~ .J)t~~'6 
000 

q' ~ ~ 

~ 
q' 

v ,v G (j1q'00~.J)~ 
(j -=.,v,v 0 ,v ,v "-Oooer 

q' 
o 

v c 

q' 
c 

GI.J)(j~1tG 
21°'g206' 

000 

.J) ~ o ~ 

v o ~ 
v GI~OOV',voo 

~ v~~ol5'g 
000 

~ 8- 

~ o 
GI~oo~,v~ 'g ,vg,~.go 

000 

v 
G ~ 

,v ~ c .., ~ e ;:l.Q. . - ~ ,v (")~ 
.IJ a:~ o 

v 00 ~ 
,v ~~ o _ . ., 
t g.Q. ~ 
)J-~...9. 
(j •..• 



I ~ ~ 16I1~f&tJ<CPc41"1",'ljI6(Sc"'''1Pt~ ~o~o-~~ I 

~-~ ~-~ ~-~ ~-8 ~-<f ~-~ 
iiIIlJIiJ ~ 1~llI~I~~o~o-~~ 

~~ •• 4"1"""ftiR 
~~ f1.,f\!)'m~i1 ~~ •• 4"1"""ftiR "l'fi'4'" ~~ ~~ -..tm Ifl~ ~~ ~Iffif<f ~ Ru! (Very 

(Strategic 0 bjectives) (Weight of (Activities) 
(Performance Indicator) 

(Unit) (Weight of ( Excellent 
Good) (Good) (Fair) 

(Poor) Strategic Performance 
Objectives) Indicator) 

~OO% :;'0% Iro% '10% ~o% 

[~.~ J ~ 41:(>1 """'Il'R ~ 
[~.~.~J ~f9r~'"iP!<f5C'!~ 

>1~~ 
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